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Sli'BJECT 


Orgarizatioa of CIA Cl 


C'l^rFSinic'l 

Co«imoation3 

.andestdno Sorvlcfi§^®s Byi 


1 a This paper dsscrtbes the stiiicturs of tha 

tostte sSviSei irtaoh boeoBo offaoMva op 1 Aagust 1?52. 

- , . j iA t overseas clandestine senrice^ 

b„ It xs designed to create of loog-arange espionage 

while at the same time f^fl^aSation iS those clandes^^ 

and cowiter ‘O^ionage iaissx<m of variations in the piroseeoF"* 

tins activities which ^ of the British and the OSS during the 

tion of the coldTmr. Se £sf?hSe ^s, justi^ the 

last war,, as well as mthin arrangement consists of a sing3.e 

conclusion that the best a single set of admin- 

field organizaticm i-ixth J '^Jff;^^^Qy\h?^eparate world.^e commands^ 
istrative procedures. ^ ratlier ^enarate pol3<^ and administrativ® 

L^^spioSSs ssr o^rs.Kf r 

applied.. 

^ It i- intended to establish the single chain of cam^ frm Washington 
Iloadci^xters to the chiefs of the merged field organisations bys 

a. Designating the Depu^ m^ctor 

for all CIA. clandestine _ i. -m?* review of the ralssions en- 

ssp-SseS«r ^ 

is delegated the authority to carry out these fvmct,j.osiSo 

h '^—babll shine in the iisBiediate Office of the Deputy Director (2 1 ^q ) 

. CbJef ol^SSsfap WPU a. staff e^^ts 

Tilamlnr anti procrainming sxxl review and analysis o ? . -Vk-sm-v 

S"a ChiJ of Staff and "-P'jV 

fox the direction of operations, foi- coor^^ toy f ^ of 
Bating diroXlcatiou among all. staff elm^ts under DD/P, and for insuring 
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: ; ' ' Seotn^ity 


pwpt aad sffeetiva; wi-tti q)erat3.onal dJoi'ectivesj, incladaiiti 

thoi-G T/hich estubMsh, pxd.orities fdr clanclestjaas' cperatj-onso , '/ 

c»^ -li/lJialnavlng the ciirrent AD/SO and AD/PC command, structure and es«- 
tatollsMng imder DD/P staff elesaeaits specialiaing jin secret intelligence 
and, coimter»-eAp:imagej 5 .. political ?-md psychologicsd warfai’es paramili/Uiry 
opei'attoasj, tecl'Biricai si^iport.,® and actoinistrationo ' The chiefs of these* 
Gt.af,f elemaits are coTf;f>arab3.e to .Assistant CMcfs of Staff in a field 
i:n^j organisatiosu .They ■nrill t® re spcnsible fori 

(1) ?3.anirLng and supertrisiiig the proper performance of the 
s3l.ssions and pjjex'ations of their respective services^ 

(2) Career plannixig for their respective . specialised corps 

■of officers,-, , ■ , ' • 

(3) Establishing standards for the recruitment, training^ 
and professional, perforraance for theii’ re^ective services «. 

(U) Supervision, guidan,aG, and ' inspection 'in all matters per- 
taining t-o their ref^Gctive s.erviceso 

(5) ■- Tiiaely and adequate reconEiendations vdthin-l^ 

tive spheres of activity and for staff supewilsiaa and follar^op 
to insure the effective eKecubion of all orders and instruction^ 
issued %• cGsipetent autIiorl.t^r,., • ^ 

(6) Such additional functions as may be delegated 

d,s EstablisMn.g tl:,io offic3-al designations and 
hese staff officers as foUfflisg 





'/ . 






''■■<. •'■A .■-.•yirvH:**- 


(U) ;7 Chief of Tec^mlcal Siipporio ' Diifects' the Office, of 
.ial.cal Sendees in, support of claadestlj:ie actiidtieso 

•■ ■.•. i , 

(5) Chidf of Acioixiistrat-iota,., A qixslifled Aefedaistratiw. Of-- 
fleer serd.ng ^011 the steff of tbe Depufiy' Director .(Hatis), ' Eo- 
spoasible to BD/P for iusvudxi.g adeqi3.ate support to trained pextsou-^ 
nslji ociixipKentjj funds^ l.raisportatlmj, cOToaanieatioas^ fac:0.ities 
and sert?lces, for ffll clfsnrfcstiae a,cti^d 7 ttos«> 

, lIa3,ntatoJ,33g 'Uio Aix=.& Di'visioas as presently estahli.sshed and design 
toe Area Di vis j..®, ClxLefs.,, .satject to par^rs^hs 2o iowi be alsfove^, 




tl'xe charnels^ betoeai TJaskii^gioB Heatlquartere 'apd -tile vaxlmss field to* 

•'S "I . JL -‘'.. 1 ‘Sjb u a, ^ 


s-bailat-lons in their geograpfeli;? areas of re- ; snonsibi-lt-hr ^ 
s«ffi?M0icatic3as •pertaiptor? to as,rtivitics i n 


Pbr es-amnle,,. a:i.:| 
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25X1 A I ^ l origltuattog -viiit'u washtogtoa Headquarfeeirs 

office and addressed to arxj CI,ik acti’Jlty to tlio'se areas will be cooixtijos'’" 
t^5d with and : sent pl^sically tteoagh the EE Divisicoa,. to effeetj* the 
Qliiefs of the: vAs^ea Divisions wiil act as the Director® s oxecutiTO officers 
for toeir-^res^actlTre .geographic az'eau of re&ponslMlltgri, 

■ fo. ' Ds^;tgaatlng -Senioi' Repi’esentatiTCS to all; countries abroad whore 
there are CIA.'cl^de3ttoe activities,, These Senior Representatives will 
ba .respmsible for the cesaasrid sixpex’visicm of all CIA activities to their 
areaSo To .those' Senior-' Representatives will be. , delegated tJis autoority 
- for rwitiae adratoistratl/xe deeds ims to consonance vd.th eBtablished acMa.*- 
istrative pr<^'d«reso ■ . . ■• 

3o . Procedtoeso -The changed orgmisatiosal. structure ' recognises only too 
ssand Tho -Director xmd tte Sentor Repr'eseatatives^ ivith toe Deputy Di,re<>" 

.. tor (Plans);; acting Director throa^i the nsediim , o.f . toe Ares Divisions on, mat<-, 

■tore port^atotog- to toe ;c<m^ of cIande&"fcim^toctlvlttes.o':. ,0.n!ers to the Senior Re*™ 
presentatlTOS to the jxaise of .the :Dii^d,tor» Technica]'. and pro--* ' .■■. 

fessicnal cpwospcfacfehce.wiil be kept ai^s iiiforfflal' as' poisible and will be encour- - 
iiged spec:iaI57?.ed staffs 'in;' Wpshtog^ and tteir coixu- ; " 

terparts ‘.Gable procedure be.-vadopted ‘stoilar to general to tbs' '' ' 

errerent ptoctices: ;;of.: other. ma^or Goreraraeat/^genoies'a .'’The’ Assi, stmt Director for , ' " 

Ccm:muyvtoiicns trial ,::prepar^^ appx-oi'Bl and prosit ^distritnitim, a csMc procodisre. • 

Mm'lial lu (Vibf brmd'frtir' xtlto . +.Vlin! fstin-SRO - ami-? vrfO'l: ' 4 -Wa _ 


darstlsie toe h8ind3,4ng' tod distributi,o$i of cco»palttotitos''ttoffto Ihea in oporatiOT^. ' 
the- tossag©\ emtor bec<».5 the rssp<Hsnibiaiiy" bf; . ife /Mietsutive Assistm-t to to® ■ 

DirectOTaVr; Ad: V ^ ,'; '7 ■ 

ir. V . y { . ‘ ' V'. A' 'kT' ,■ _■ .;j: 

hw- ; Aitoctto aJid ,regulationte/to'btofi£ct td-th iiliis docsMstit are \ 

rescinded Assist 155^21 ■ . ■ ‘ . ' ■ ,? .v 
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